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Carbon Reduction Plan for Academy Estate Consultants to Reach Net Zero by 2050 

1. Introduction 

Academy Estate Consultants aims to achieve net zero carbon emissions by 2050. The 
primary source of carbon output is from the company's petrol and diesel-fuelled vehicles. This 
plan outlines a step-by-step approach to transition towards net zero emissions, focusing on 
reducing emissions from the vehicle fleet and leveraging the existing electric heating system. 

2. Baseline & Current Carbon Footprint 

To establish a baseline, carbon emissions have been calculated for the year 2022 – 2023 
(see  section 5.Monitoring, Reporting and Results). 

3. Reduction Strategy 

3.1. Transition to Electric Vehicles (EVs) 

Short-term (2024-2025): 

 Assessment and Planning: 
o Conduct a detailed assessment of current vehicle usage and requirements. 
o Research and identify suitable electric vehicle (EV) models that meet company 

needs. 

Medium-term (2026-2030): 

 Incremental Fleet Replacement: 
o Start replacing petrol and diesel vehicles with EVs. Aim to replace at least 20% 

of the fleet by 2030. 
o Prioritize the replacement of vehicles with the highest mileage and emissions. 

Long-term (2031-2040): 

 Accelerated Fleet Replacement: 
o Increase the pace of replacing the remaining petrol and diesel vehicles. Aim for 

60% EV fleet by 2040. 
o Implement a phased retirement plan for older, less efficient vehicles. 

3.2. Charging Infrastructure 

Short-term (2024-2025): 

 Installation of Charging Stations: 
o Install EV charging stations at the office and other strategic locations. 
o Partner with local businesses and municipalities to ensure access to public 

charging stations.  
o  
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Medium-term (2026-2030): 

 Expansion of Charging Infrastructure: 
o Increase the number of charging stations as the number of EVs in the fleet 

grows. 
o Explore opportunities for installing solar-powered charging stations. 

3.3. Renewable Energy Integration 

Medium-term (2026-2030): 

 Electricity Sourcing: 
o Transition to 100% renewable electricity for heating systems and EV charging 

by partnering with green energy providers. 

Long-term (2031-2040): 

 On-site Renewable Energy: 
o Install solar panels or other renewable energy sources at office locations to 

generate electricity on-site. 

3.4. Carbon Offsetting 

Medium-term (2026-2030): 

 Offsetting Residual Emissions: 
o Invest in certified carbon offset projects to compensate for emissions that 

cannot be eliminated immediately. 

Long-term (2041-2050): 

 Full Carbon Neutrality: 
o Continue and expand investment in carbon offset projects to achieve net zero 

emissions by 2050. 

4. Employee Engagement and Training 

Short-term (2024-2025): 

 Awareness Campaign: 
o Conduct training sessions to educate employees on the benefits of EVs and 

sustainable practices. 

Medium-term (2026-2030): 

 Incentives and Programs: 
o Implement incentive programs to encourage employees to adopt sustainable 

commuting options. 
o Offer subsidies or incentives for employees to switch to EVs for personal use. 
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5. Monitoring, Reporting and Results: 

January 2022 – 2023 (Baseline Year): 

Scope 1 Output = 6.7 tCO2e 

Scope 2 Output = 2.3 tCO2e 

Scope 3 Output = 19.6 tCO2e 

Total Adjusted 23/24 CO2 Output = 24 tCO2e  

Average CO2 Output per employee = 1 tCO2e 

 

January 2023 – 2024: 

Scope 1 Output = 5.7 tCO2e  

Scope 2 Output = 2.3 tCO2e 

Scope 3 Output = 26.1 tCO2e 

Total Adjusted 23/24 CO2 Output = 27.8 tCO2e  

Average CO2 Output per employee = 0.7 tCO2e 

 

January 2024 – 2025: 

Scope 1 Output = TBC  

Scope 2 Output = TBC 

Scope 3 Output = TBC 

Total 23/24 CO2 Output = TBC 

Average CO2 Output per employee = TBC 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

Explanation of the Graph: 

 Transition to Electric Vehicles (EVs): 
o 2024-2026: Assessment and planning. 
o 2026-2030: Replace 20% of the fleet with EVs. 
o 2031-2040: Increase EV fleet to 60%. 
o 2041-2050: Achieve 100% EV fleet. 

 

 Charging Infrastructure: 
o 2024-2026: Install initial EV charging stations (50% completion). 
o 2026-2030: Expand charging infrastructure (100% completion). 
o 2031-2040: Maintain and expand as needed. 
o 2041-2050: Fully established charging infrastructure. 

 

 Renewable Energy Integration: 
o 2026-2030: Transition to 100% renewable electricity for heating and EV 

charging (50% completion). 
o 2031-2040: Install on-site renewable energy sources (100% completion). 
o 2041-2050: Fully operational renewable energy systems. 

 

 Carbon Offsetting: 
o 2026-2030: Begin investing in carbon offset projects (50% completion). 
o 2041-2050: Achieve full carbon neutrality through offsetting (100% 

completion). 

 

 Employee Engagement and Training: 
o 2024-2025: Launch awareness campaign (50% completion). 
o 2026-2030: Implement incentive programs for sustainable commuting (100% 

completion). 

 

 Carbon Output Rate: 
o The projected carbon output rate decreases from the baseline 24 tCO2e in 

2024 to 0 tCO2e by 2050



 

 

 

6. Conclusion 

Achieving net zero emissions by 2050 is an ambitious but attainable goal for Academy 
Estate Consultants. By transitioning to electric vehicles, expanding charging infrastructure, 
sourcing renewable energy, and engaging employees, the company can significantly reduce 
its carbon footprint. Regular monitoring and adaptation of the plan will ensure sustained 
progress towards this goal. 
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